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Proposed Merger Between Physical ^eciritf “^uipasut 
Agency And the Central Intelligence ¥• 

! J m«% dtd IS Dee 53 for DD/P ft* WTSS/WIB/P, saw 

subject. 


1, I * not ©efficiently fa a lll ar with the Physical Security 
ikpicMBt Agency e»d its aseptic to tarn an opinion as to whether «r 
act It is operationally desirable to effect a aetger of this organi- 
sation with Cl*. (TSS)* 

2 m I do not belisivw that the referenced mvsorm^XEi est ab l ishe s 
a case for such a aargsr nor do I fed that the conclusion that such 
a merger "would be reasonably consistent with the present activities 
of Cl/." etc.. Justifies the action reeoa «nctad, i.e., "that tm* 
Agency signify to the Secretary of release its ■willingness to effect 
the aerger subject to certain asawsisticas.” 

3. This study five® no indication of the budgetary and person- 
nel ce lling p-robless involved.® A» m natter of principle, I ■ttdak 
that we cm look toward increasing budgetary and personnel oeill^ 
difficulties and, »e ytm knew, it la the Director’s desire to reduce 
personnel ceilings fro® their present levels, 'riwrefore, X believe 
that we iji ottld be aott reluctant to take over additic&al functions 
wlsieh are not clearly within tbs CIA charter and for which m do not 
have a clear operational need, ©specially whan such activities have 
been cHs2n~.tod area other agencies for budgetary reasons. In addl- 
tiatt , x feoi that it would be necessary to clear such a transfer of 
fuactiaae with the Bureau of the Budget. 


h. m view of the foregoing, it is ay strong convict! cn that 
cosffisdtaaots to the Secretary of Dsfense at this tiias should lisit- 
ndtoa atefc wwafc to the effect that we would be wtllSag wd«rta<e 
a survey in order to sake a proper detonainatiea. Only after such a 
survey has been conducted should the decision be sade as to what 
part of the ilaysical Security T !uipaent Agency, if my, should be 
mrgml with CIA. 
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